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Institutional Assessment At Georgia Military College

Assessment at Georgia Military College focuses on measuring institutional effectiveness in meeting the mission of the college as set forth by the faculty and adopted by the Board of Trustees. The assessment plan includes two components: (1) assessment of academic programs and (2) assessment of administrative/staff offices or GMC Administrative/Staff Internal Review.

Each level of assessment evolves from an Institutional Effectiveness Plan (IEP) or Department Improvement Plan (DIP), and the results are presented annually through an Institutional Effectiveness Report (IER) or Department Improvement Report (DIR).  Institutional assessment is a process, which is evaluated and adjusted as needed, thus allowing the process to evolve and grow as the institution evolves.

Component One: Academic Assessment

The mission of Georgia Military College is to produce educated, contributing citizens by providing its college students a liberal arts based two-year undergraduate curriculum in an environment and with a curriculum conducive to the holistic development of the intellect and character of its students.

Georgia Military College has one Strategic Goal, which is to “Improve Student Learning.”

NOTE:  A review of the GMC planning and reporting system was completed at the direction of the President in October-November 2004.  Reviewers concluded that the system was overly complex, unnecessarily burdensome, and difficult to administer.  In a move designed to simplify the system, the President directed that character education and enrollment goals be integrated into the strategic goal to improve student learning. He further directed that departments and Distant Learning Centers sharpen their focus on planning for continuous improvement and build plans in that direction as Departmental Improvement Plans. Institutional Improvement Plans were then elevated to focus strictly on strategic objectives of the college.

Strategic Areas:  

The purpose of designating strategic areas is to provide department and Distant Learning Center planners’ focal points for planning. 

· Student Learning:  Develop student mastery of the GMC core intellectual proficiencies and the learning outcomes of the student’s degree program—to include character development outcomes.

· Teaching:  Teach and advise students who have diverse knowledge, skills, and abilities.

· Resources:  Provide facilities and services essential for meeting the needs of students and faculty.

· Recruiting and Retention:  Recruit and retain students in numbers sufficient to financially sustain college operations.

Institutional Improvement Plans:  

Institutional Improvement Plans (IEP) are prepared at the direction of the President.  These plans describe multi-year projects (2-5 years) that require institution-level supervision, large expenditures of funds, and coordination with state and/or federal authorities. The Quality Enhancement Plan and the Facilities Master Plan are examples of Institutional Improvement Plans.

Department Improvement Plans:  

Department improvement plans (DIP) are operational plans that can be supervised at department-level and completed and resourced in the current budget year.  Departments and Distant Learning Centers will annually prepare, as appropriate, the following types of plans:

· An annual budget that details the resources required to routinely operate the department or Distant Learning Center.

· A recruiting and retention plan for each DLC and the Milledgeville campus.  

· Department Improvement Plans that describe initiatives to improve student learning that require expenditure of resources other than that needed to support routine operations.

· Department Improvement Plans to correct Internal Review findings of “Needs Improvement”.

· Department Improvement Plans to improve student satisfaction as indicated by annual Noel-Levitz Student Satisfaction Surveys. 

Georgia Military College established an Assessment Committee to coordinate the assessment efforts of the academic divisions of the college on all six campuses and two extension centers. This committee includes rotating members who will oversee assessment in the academic divisions as well as senior members of the assessment committee who will review reports submitted from these sub-committees to ensure quality assurance. Final reports will be posted on the Assessment web page. 

Members of the Assessment Committee include the academic division chairs, Distance Learning Center Assistant Deans, the Vice President of Institutional Effectiveness, and the Vice President for Academic Affairs and Dean of Faculties. The current members will serve for two years, and then a rotation of committee members will take place. The committee will be managed by a chair responsible for establishing the agenda for meetings, assigning tasks, communicating important concerns with administration, gathering data, and overseeing the completion of reports. 

The Georgia Military College Assessment Committee recognizes the need to measure institutional effectiveness in the following areas:

1. On-going academic assessment in divisions

2. Student acquisition of core competencies

3. Student learning in degree concentration areas

Assessment of Major Concentrations in the Academic Divisions:

Since the SACS follow-up visit in 1998, assessment of educational programs has been conducted by measuring student success in AAS, AS, AA degrees. These are being tracked through our IEP/DIP process. However, in the fall 2004, the GMC Assessment Committee determined that this data was insufficient to best measure student learning.  Beginning in the fall 2005, necessary data began being gathered by degree concentration in each division and information provided to the assessment committee based on the committee’s proposed timetable.

The Academic Divisions of the college have in place the following assessment efforts:

Business/CIS/Careers Division uses a created test bank of questions to assess student-learning objectives. In the future, the division will track the percentage of students in its courses passing the student learning objectives and make changes to courses and student learning objectives as needed. This data will be tracked through the Departmental Improvement Planning and Reporting cycle. The division will also continue to assess the definition of a graduate to ensure that the program evolves with the changing world.

Criminal Justice assesses student-learning objectives and tracks the percentile meeting the objectives and making changes to courses as needed. The division is also tracking assignments related to Ethics across the Curriculum. This information is being tracked through the DIP and DIR system.

Early Childhood Education assesses students through classroom work, field experiences, and on-the-job internships. The division uses student portfolios, practicum experience, and tests to assess the students’ knowledge, comprehension, application, analysis, synthesis and evaluation of the information.

Humanities faculty members assesses student-writing abilities using a Graduation Writing Competency Exit Exam at the end of ENG 102. The division collects and monitors the results of the test, which allows for adjustment in the classroom. Composition I instructors provide students with summative assessment for each essay and require students to use PhWords for on-line grammar. At the end of the term, a test is given to assess student improvement.

Learning Support Services is tracking the success of students who exit the division and progress to college level courses. The students are followed to determine how they are progressing (both in the LSS classes they complete as well as the college level classes they complete) and to evaluate the adequacy of their preparation for college level courses. This information is being recorded through the IE Plan and Reports.

Mathematics is assessing the percentile of students passing the math course’s student learning objectives through the IE Plan and Reports. The division requires successful completion of technology based assignments and monitors student success in these endeavors.

Natural Sciences Division assesses student-learning objectives through standardized final examinations. This assessment is being tracked through the IE Plan and Reports. The division makes adjustments to the courses as needed.

Social and Behavioral Science is assessing student learning objectives and is tracking the percentile meeting the objectives. The data is used to make changes to courses as needed. This information is being tracked through the IE Plan and Reports.

Assessment of Student Acquisition in Core Competencies:

The purpose of assessment of GMC core competencies is to measure student learning in the two education dimensions outlined in the mission of Georgia Military College: development of the intellect and elevation of character. In order to achieve these educational objectives and goals, the faculty has adopted the following six college student proficiencies. 

1. Critical and ethical thinking;

2. Effective analytical reading and writing;

3. Effective oral communication;

4. Effective mathematical and scientific reasoning;

5. Comprehension of the role and use of technology in society;

6. Understanding of the historical, political, social, and economic 

development of humankind.

The plan for measuring the general education proficiencies cannot be accomplished in one year. Because our institution incorporates six campuses and two extension centers, the first stage, pilot study, of the process examined one proficiency, analytical writing, at two campuses, Milledgeville (to include the Madison and Sandersville extension centers) and Atlanta. The Assessment Committee agreed that the pilot would take place in the spring of 2004 to evaluate the students’ analytical writing. 

Following the completion of the pilot plan, adjustments were made in the assessment process and all campuses began the assessment of critical thinking skills during the academic year of 2004-2005. Measurement of two or three proficiencies per academic year appears to be a reasonable and manageable task and has been adopted as the objective for the college. Complete data on student learning in all six proficiency areas is expected to be available by the end of academic year 2007-08.

Proposed Timetable for Assessment of GMC Learning Competencies



03-04   Analytical writing

04-05 Analytical reading and understanding history 

04-05    Critical thinking and ethical thinking

05-06 Mathematical/scientific reasoning and role of technology

06-07   Oral communication

Assessment of Student Learning in the Degree Concentrations:

The GMC Assessment Committee also recognizes the urgency of measuring student learning in the eight concentrations offered by Georgia Military College. The concentrations available through the Associate of Arts and Associate of Science degrees include:



Behavioral Science






Business Administration





Criminal Justice






Education







General Studies



Logistics Management



Pre-nursing

In January 2004 in an Institutional Effectiveness Plan from VPAA/DF, the division chairs were tasked with evaluating and redefining or defining the competencies for each concentration. A formal report outlining competencies and assessment measures was completed and submitted to the Assessment Committee in the fall of 2005. The templates for data summarization are located at the Faculty and Staff Center on the GMC web site under GMC Resources: Useful Forms and Charts. Templates for this assessment were completed and posted at the following web link http://www.gmc.cc.ga.us/sacs/compliance/rr_docs/Degree%20Learning%20Outcomes%20and%20Assessment.doc.

Proposed Timetable for Assessment of Student Learning in the Degree Concentrations



Spring 06
Pre-nursing and General Education



Spring 07
Business Administration and Logistics Management



Spring 08
Education and Career Degrees

                        Spring 09
Social and Behavioral Science and Criminal Justice

Assessment Tools Selected for Measurement of Institutional Effectiveness:

The purpose of GMC’s institution-wide effectiveness and assessment is to evaluate our programs and services to students. The results are used to achieve continuous improvement and demonstrate that the institution is effectively accomplishing its educational mission.

The table below lists the survey instruments used institution-wide to achieve this purpose:

	Survey
	Time-frame for administration
	Purpose
	Participants
	Results used for
	Strategic

Goal

	· Noel-Levitz Student Satisfaction Inventory

· ACT Student Advising Survey

· Graduating Student Survey

· Center for 

Academic Integrity Survey


	Winter quarter every other year.

Winter quarter every other year.

Throughout the year

Spring quarter


	Measures students’ level of importance and satisfaction on a set of college experiences and services.

Measures students’ level of satisfaction with the Academic Advising Experience.

Helps the institution evaluate the impact it has on its graduates.

Helps the institution learn about the attitudes of students 

Concerning academic integrity.


	25% of our fall enrollment

25% of our fall enrollment

All students applying for graduation

Students enrolled in GMC 154.


	Strategic Planning and the IE Process

Strategic Planning and the IE Process

IE Process

Strategic Planning and the IE Process.


	Improve Enrollment

And Improve Student Learning

Improve Student Learning

Improve Student Learning

Improve Character Education




Note:  The Noel-Levitz Student Satisfaction Inventory and the ACT Survey of Student Advising will not be administered in the same year.

The college employs each of the surveys identified above as a key element of the institutional planning and reporting cycle. The Noel Levitz SSI is used as a measure of how the college is meeting student expectations across a significantly broad range of subject areas from parking to academic advising. Each year the President and the senior staff review the data gathered from the student body by this survey and set targets for improving in areas where the college falls below the national and regional junior college norm. These targeted areas then become departmental improvement plans as appropriate to the various campuses. The other surveys are employed in a similar fashion as component elements of the planning process. In each area the objective is to strengthen the college’s mission in service to students.

Component Two: Administrative/Staff Internal Review

The internal review process falls under the direction of the Executive Vice President and is designed to serve the college in two specific ways as an element of the institutional effectiveness process. First, the focus is on improving institutional service to students by identifying and proliferating “best practices” in all areas from instruction to management. Therefore, internal review teams seek out best service areas and best practice areas during their visits to each of the college campuses and then disseminate these to the leadership of all other campuses in the college net work. 

The second objective of the internal review process is to identify areas where the college is not providing consistently excellent service to students and to address these deficiencies.  The internal review teams have a requirement in identifying areas such as these to assist the campus office involved in determining appropriate ways to correct the problems or to elevate the issue to senior staff level as appropriate for guidance.

The Executive Vice President, in consultation with the President and the senior staff, sets the agenda for the annual review visitations and is responsible to the President for collecting the team reports and compiling the findings into a comprehensive executive summary. These reports are disseminated to the distant learning center directors and the other members of the senior staff for action. The reports are also provided to the assessment committee for inclusion in that body’s annual report as appendices.

The Internal Review process takes place once a year and includes seven stages.

· Vice President for Institutional Research (VP for IR) travels to the Internal Review site to conduct focus groups.

· Focus groups take place with the following stakeholders:

· 1st quarter students

· Advanced students

· Faculty/staff

· VP for IR writes a summary of focus group information, which directs next stage of review. VP for IR also runs a Data Validation Report for the Internal Review site.  This report indicates what student information has been downloaded into Datatel. 

· Administrators from Milledgeville campus travel to Internal Review site with a rubric designed by each department to assess work effectiveness. Each administrator asks to look at records in his/her area to ensure all appropriate information is included. Comments surfacing during the focus groups are used to ask questions of DLC administrators and staff. The following administrators conduct the assessment:

· Human Resources

· Registrar

· Admission

· Dean of Students

· Institutional Technology

· Engineering

· Financial Aid

· Each administrator or staff member writes a summary of his/her findings and makes      recommendations for improvement or offers praise for work well done.  

· The Executive Vice President collects all of the Internal Review reports from each evaluator and produces one comprehensive report for the campus being evaluated.  Once completed this final report is sent to the President and all stakeholders. 

· Once the administrators/staff receive the final report of their Internal Review, they write Departmental Improvement Plans (DIPs) addressing the changes that need to be made.

Dates for the 2006 Internal Review include:

Columbus






March 2006


Augusta






April 2006


Atlanta







May 2006


Warner Robins





June 2006


Valdosta






July 2006

Madison and Sandersville Extension sites: 


August2006

Internal Review Reports for 2004-05 are included in Appendix A.

Appendix A

Internal Review Report for Valdosta

November 8, 2004

Memorandum for the Valdosta Distant Learning Center Director

Subject:  Internal Review of GMC at Valdosta Conducted 26-27 October 2004

1. Thank you for making the evaluation team feel welcome.  All participants were appreciative of your hospitality and spirit of cooperation.  Susie Meeks captured this in a comment she made in her executive summary:  “The staff and faculty in Valdosta welcomed our Internal Review Committee in a friendly and professional manner.  Leslie Hafer and Billie Washburn saw the internal review as an opportunity to “show off” and demonstrate to the committee the various procedures in place to run an effective and efficient operation.”
2. Best Practices:  Your 10-week staff action calendar is an exemplary staff training and staff reference guide, which should be shared.  Please come to the 1 December PBAC prepared to describe your calendar, how you use it, and what you find to be the benefits.
3. Major Findings:  Copies of evaluator summaries and completed checklists are attached.  Please contact the individual evaluator in each case where you have some question about the details of a finding.  Selected findings must be addressed in a Department Improvement Plan as shown below.

a. Academic Affairs and Registrar:  The Valdosta e-Library does not appear to be meeting student needs.  Prepare a Department Improvement Plan that describes how you propose to deal with capacity, accessibility, and equipment issues.

b. Human Resources:  Performance Appraisals are not up to date.  Prepare a Department Improvement Plan that describes how you intend to correct this problem.

c. Student Activities:  Your evaluator judged three areas as needing improvement.  Prepare a Department Improvement Plan that describes the extra-curricular and co-curricular programs (to include clubs and organizations) you intend to offer at your campus, how those programs will be supported in your budget, and how you intend to support your programs with facilities.

d. Engineering:  No Department Improvement Plans are required; however, take note of the safety issues identified by evaluators and correct those as soon as possible.

4. Other Findings:  Please review other findings noted by evaluators and take corrective action as appropriate.

5. Next Internal Review:  The next internal review of the Valdosta Campus will be conducted in the fall of 2005.  Dates and times of the next review will be coordinated at least 60 days in advance.

Fred E. Van Horn

Executive Vice President 

Internal Review Report for Robins

May 31, 2005

Memorandum for the Warner Robins (Robins AFB) Distant Learning Center Director

Subject:  Internal Review of GMC at Warner Robins/Robins AFB Conducted 2-8 December 2004

1. Thank you for making the evaluation teams feel welcome.  All participants were appreciative of your hospitality and spirit of cooperation.  

2. Best Practices:  Please brief at the next PBAC the financial aid and business office skills test developed by Maria Goodwin.

3. Major Findings:  Copies of evaluator summaries and completed checklists are attached.  Please contact the individual evaluator in each case where you have some question about the details of a finding.  Selected findings must be addressed in a Department Improvement Plan as shown below.

a. Academic Affairs and Registrar:  Insure that new faculty receives Noel-Levitz Advisor training as soon as possible. No Department Improvement Plan is required for this shortcoming.  However, a DIP is required that addresses the untimely manner in which student withdrawals are processed; please take note of the Registrar’s comments. 

b. Human Resources:  Performance Appraisals are not up to date.  Prepare a Department Improvement Plan that describes how you intend to correct this problem.

c. Student Activities:  Your evaluator noted that the DLC is not using assessment tools to verify student extra-curricular interests.  Prepare a Department Improvement Plan that addresses this shortcoming.

d. Engineering:  Prepare Department Improvement Plan that addresses the correcting of the significant number of safety violation noted by the Engineering evaluator.

4. Other Findings:  Please review other findings noted by evaluators and take corrective action as appropriate.

5. Next Internal Review:  The next internal review of the Warner Robins/Robins AFB campus will be conducted in the April 2006.  Dates and times of the next review will be coordinated at least 60 days in advance.

Fred E. Van Horn

Executive Vice President 

Internal Review Report for Atlanta

May 31, 2005

Memorandum for the Union City (Ft. McPherson) Distant Learning Center Director

Subject:  Internal Review of GMC at Union City Conducted 20-24 January 2005

1. Thank you for making the evaluation teams feel welcome.  All participants were appreciative of your hospitality and spirit of cooperation.  

2. Best Practices:  Your DLC has no requirement to brief a “Best Practice.”

3. Major Findings:  Copies of evaluator summaries and completed checklists are attached.  Please contact the individual evaluator in each case where you have some question about the details of a finding.  Selected findings must be addressed in a Department Improvement Plan as shown below.

a. Academic Affairs and Registrar:  New faculty-members are not receiving Noel-Levitz Advisor training in a timely manner.  Laboratory tables are unsafe and not adequate for instruction.  E-Library hours do not meet the needs of night students.  Prepare a Department Improvement Plan that describes how you propose to the problems posed by these shortcomings.

b. Human Resources:  Performance Appraisals are not up to date.  Prepare a Department Improvement Plan that describes how you intend to correct this problem.

c. Student Activities:  Your evaluator judged two areas as needing improvement.  Science Club does not have an approved constitution and clubs and student activities are not budgeted.  Department Improvement Plans are not required but the DLC must correct the shortcomings.

d. Engineering:  Prepare Department Improvement Plans that address achieving compliance with those safety and ADA standards noted as shortcomings on the Facility Engineering Checklists.

4. Other Findings:  Please review other findings noted by evaluators and take corrective action as appropriate.

5. Next Internal Review:  The next internal review of the Union City/Ft. McPherson Campus will be conducted in the March 2006.  Dates and times of the next review will be coordinated at least 60 days in advance.

Fred E. Van Horn

Executive Vice President 

Internal Review Report for Augusta

May 31, 2005

Memorandum for the Martinez (Ft. Gordon) Distant Learning Center Director

Subject:  Internal Review of GMC at Martinez/Ft. Gordon Conducted 17-18 February 2005

1. Thank you for making the evaluation teams feel welcome.  All participants were appreciative of your hospitality and spirit of cooperation.  

2. Best Practices:  You have no requirement to brief “Best Practices.”

3. Major Findings:  Copies of evaluator summaries and completed checklists are attached.  Please contact the individual evaluator in each case where you have some question about the details of a finding.  Selected findings must be addressed in a Department Improvement Plan as shown below.

a. Academic Affairs and Registrar:  Prepare a Department Improvement Plan that addresses improvement of DLC Registrar office administration.  Prepare a DIP that address improvement of Tutorial Services.  Although no DIP is required, please take action to insure that new faculty receives Noel-Levitz Advisor training as soon after employment as possible. 

b. Human Resources:  Performance Appraisals are not conducted.  Prepare a Department Improvement Plan that describes how you intend to correct this problem.  Your evaluator noted that time and leave records are not being signed.  No DIP is required but the center is expected to correct the shortcoming.

c. Student Activities:  Prepare a Department Improvement Plan that addresses approval of club constitutions by the President and assignment of advisors to all clubs.  Prepare a DIP that addresses assessment of student extra-curricular activity interests and indicate action intended.

d. Engineering:  Although no Department Improvement Plan is required, please correct all safety deficiencies noted by the Engineer.   Prepare a DIP that addresses improvement of the general appearance and maintenance of the Martinez facility.

e. Other Findings:  Prepare a Department Improvement Plan that addresses student customer service perceptions aired in the student focus groups.  Please review other findings noted by evaluators and take corrective action as appropriate.

4. Next Internal Review:  The next internal review of the Martinez/Ft. Gordon campus will be conducted in the February 2006.  Dates and times of the next review will be coordinated at least 60 days in advance.

Fred E. Van Horn

Executive Vice President 
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